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The trustees, who are the directors for the purposes of company law, present their statutory 
report, including the Strategic Report, together with the financial statements of Vision for a 
Nation for the year ended 31 December 2019.

The report has been prepared in accordance with the Charities Act 2011 and Part 15 of the 
Companies Act 2006.

The financial statements have been prepared in accordance with the accounting policies 
set out on pages 32-34. They comply with the charitable company’s Memorandum and 
Articles of Association, applicable laws and the requirements of Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).
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I take over as Chair of Vision for a Nation at a time when COVID 19 brings 

uncertainty for all of us, in particular the charitable sector. The good news 

is that we enter this period having made good progress in 2019. Our 

operational platform is now set up in Ghana and we have employed an 

excellent team of eye health and development experts to take forward our 

nurse training and school eye health programme in Central and Upper East 

Regions. In line with our plans, income for the year was £947K, an increase 

of approximately £100K since 2018. In 2020 we expect to further increase 

in income by 10% as we expand our work in Ghana and look to take our 

work to a third country. We continue to focus on raising funds from a small 

group of families and foundations and on securing the support of a major 

development institution over the next year. 

Our team in Ghana is working closely with the Ghana Health Service so that 

we can continue to deliver our ground-breaking nurse training programme 

during the COVID crisis. However we do expect some of our targets for 

2020 to be slightly reduced due to operational restrictions being put in 

place across the country.  We have made in year cost savings to ensure 

that we will enter 2021 in a strong position to navigate what will be a 

challenging operational and fundraising year for the sector.

I would like to thank all our donors for their ongoing support, and in 

particular, to thank my predecessor John Rhodes for his dedication and 

service to the organisation over many years. 

Catherine Colloms

A MESSAGE 
FROM THE CHAIR
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OUR VISION 
A WORLD 
EMPOWERED BY 
CLEAR VISION

OUR MISSION 
TO MAKE EYE 
CARE GLOBALLY 
ACCESSIBLE IN 
ORDER TO UNLOCK 
ECONOMIC GROWTH 
AND HUMAN 
POTENTIAL OF THE 
WORLD’S POOREST 
COMMUNITIES  

OUR APPROACH 
BUILDING ON OUR SUCCESS IN 
RWANDA, WE WILL FACILITATE 
ACCESS TO EYE CARE IN LOW-
INCOME COUNTRIES THROUGH 
INNOVATIVE PARTNERSHIPS 
WITH GOVERNMENTS, 
CORPORATES, NGOS AND 
TECHNOLOGY START-UPS

TRUSTEES’ REPORT 
(INCORPORATING DIRECTORS’ 
REPORT) FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019
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OUR VALUES 

We are committed to:

1. HEALTH EQUITY 
Prioritising the world’s 
poorest and most vulnerable
 
2. INNOVATION 
Being willing to explore and 
test new approaches  

3. ACCOUNTABILITY 
Being financially responsible 
and well-governed  

4. EFFICIENCY 
Managing our resources 
to achieve a high 
benefit-cost ratio  

5. EVIDENCE 
Evaluating our work 
and building a global 
evidence base
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OBJECTIVES AND 
ACHIEVEMENTS 
AGAINST KPIs
 

Number of primary healthcare 
nurses trained to deliver PEC.

Number of children who 
receive direct awareness raising 
sessions and screenings.

Number of children who 
recieve eye health awareness 
information via multi-channelled 
awareness raising campaign.

Number of teachers who 
receive a screening.

10

0

0

0

30

10,000

20,000

150

80

60,000

390,000

600

Q1/2 Q3/4 End of project KPI

OUTPUT KPIs

In 2019 we set ourselves a range of objectives both at the strategic and programmatic level. 
These are in addition to building our operational and technical capabilities in Ghana.

Our first strategic objective was to select a third nation for VFAN to start operations in following 
appropriate research and due diligence. Having assessed 30 low and middle income countries 
in Sub-Saharan Africa and South East Asia, the Philippines was identified as a potential country 
where VFAN would be able to add meaningful value to establishing a comprehensive Primary 
Eye Care (PEC) system. In 2020 detailed research will be taking place in order to identify the 
specific PEC gaps which in turn will inform what our support will consist of. 

Our second strategic objective was to test and trial a relevant innovation to support our work. 
After 9 months of development we have now started field trials with the Mango+ Health 
Management Information application. This is a mobile, digital data collection tool customised 
for PEC. Following field trials we intend to collect PEC data associated with our work and share 
this to support academic research and build a stronger evidence base for the need for PEC.

We also set ourselves a number of programmatic key performance indicators for 2019, all of 
which were met or exceeded:

In 2020 our strategic objectives remain to continue to build our operational capabilities and to 
increase the scale of our programme in Ghana while at the same time beginning the process of 
establishing a presence in a third country. Our programmatic targets remain unchanged. 

Our website (www.visionforanation.org) provides more details relating to our objectives, 
achievements and evidence to inform our work. 
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Vision for a Nation Foundation is a registered charity (registration number 1140123) and is 
constituted as a company registered in England and limited by guarantee (registration number 
07443046). Its objects and powers are set out in its Memorandum and Articles of Association. 
The Directors of Vision for a Nation are the Trustees. 

The Board of Trustees are responsible for everything that Vision for a Nation does. The Board 
of Trustees aims to meet on a quarterly basis each year. Additional ad hoc meetings are held to 
discuss governance, strategy and other issues as they arise. 

The recruitment of Trustees is overseen by the Chair and carried out based on skills needed. 
Candidates may be identified through existing networks or by advertisement and are 
interviewed by the Trustees. An induction programme is run for new Trustees which includes 
a visit to the charity’s programmes. The training needs of each Trustee are evaluated on an 
individual basis. 

The Trustees have delegated a range of day-to-day decisionmaking powers to the Leadership 
Team, which reports directly to the Board of Trustees. The salaries of key management 
personnel are benchmarked against that of similar organisations, and consideration is given 
toward skills, experience and qualifications.  VFAN maintains a remuneration policy which sets 
pay scale against grade and provides pay progression guidance. 

The Board of Trustees have established appropriate controls and reporting mechanisms to 
ensure that the Leadership Team operates within the scope of the powers delegated to it. 
There were two changes to the Board of Trustees during 2019; John Rhodes resigned as both 
Chair and Trustee after 10 years of service to VFAN on 31 December 2019 and Arnold Ekpe 
resigned as a Trustee after 5 years of service on 31 October 2019. The names of all the Trustees 
and the Leadership Team can be found in the Organisation Directory.

Statement on Fundraising
Vision for a Nation Foundation’s approach to fundraising is to develop long—term relationships 
with strategic funding partners, including governmental agencies (DFID, USAID), charitable 
trusts and private foundations. VFAN does not plan to increase its number of funding partners 
to beyond 6-8 organisations. All fundraising activities are led by the CEO supported by a 
Fundraising and Communications Manager who will join the team in the second half of 2020.

VFAN does not conduct public fundraising activities, except a small-scale campaign as part 
of the annual, UK-wide, Christmas Challenge match-funding campaign, which is managed by 
The Big Give and regulated by The Fundraising Regulator. The approach is to utilise VFAN‘s 
social media channels to publicise the campaign, and to email only those supporters who 
have agreed to be contacted by VFAN. VFAN operates data privacy and protection policies to 
ensure we adhere to GDPR legislation, and the organisation has a safeguarding policy in place 
to ensure that any vulnerable people who the organisation comes into contact with 
are protected. 

In 2020 VFAN is developing a fundraising strategy which may include public fundraising. If this 
transpires, policies and procedures will be implemented to ensure the organisation follows the 
fundraising guidelines recommended by the Charity Commission. 

Trustees
John Rhodes (Chair) (Resigned as Chair and Trustee 31 December 2019)
James Chen
Catherine Colloms (Chair from 1 January 2020)
Debra Davis (Treasurer)
David Dinkin
Amold Ekpe (Resigned 31 October 2019)
Dr Ahalya Subramanian
Paul Tomasic

Leadership Team
Tony Hulton, Chief Executive
Louise Storey, Head of Programmes
Bethan Quinney,  Head of Finance and Operations 

Programme Advisors
Dr John Nkurikiye, MD, FRCOphth(SA). President of the Rwanda Ophthalmological 
Society and Chair of the College of Ophthalmology of Eastern, Central and Southern 
Africa Education and Scientific Committee. 

Dr Bo Wiafe, MD, MSc, FGCP. Fellow of the Ghana College of Physicians and Surgeons, 
and Chair of the International Agency for the Prevention of Blindness (IAPB) Africa 
Primary Eye Care (PEC) Working Group.

Registered Office 
27 Old Gloucester Street, London, WC1N 3AX

Company Number 
07443046

Charity Number 
1140123

Auditor
Buzzacott LLP, 130 Wood Street, London, EC2V 6DL

Bankers
HSBC plc, 94 Kensington High Street, London, W8 4SH
NatWest plc, 1 Portman Square, London, W1H 6DG

Lawyers
Goodman Derrick LLP, 10 St Bride Street, London, EC4A 4AD
MRB Attorneys, 5 KG622, Kimihurura, Kigali, Rwanda
Kpatsa & Associates, P.O. Box CT 8, Cantonment, Accra, Ghana

GOVERNANCE ORGANISATION 
DIRECTORY
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JOHN RHODES (Chair – resigned 31 December 2019) 
John is an English Solicitor and a Director of Stonehage Fleming 
Law Limited. He both advises and acts as a trustee of various family 
and charitable trusts.   

JAMES CHEN
James is the Managing Director of Legacy Advisors Ltd, a 
single-family office, and the Founder of the Chen Yet-Sen Family 
Foundation. James founded Vision for a Nation in 2010 and Clearly, 
a global vision campaign, in 2016.

CATHERINE COLLOMS (Appointed Chair 1 January 2020)
Catherine is a senior communications, reputation and public affairs 
expert and was previously a Director at the Brunswick Group. She 
started her career in the UK Foreign Office. 

DEBRA DAVIS (Treasurer) 
Debra is a former partner at Deloitte and now an independent 
consultant supporting clients with financial management and 
strategy development. She is also the Treasurer of the International 
Agency for the Prevention of Blindness (IAPB). 

DAVID DINKIN
David is a retired former partner of Accenture, having spent his 
whole career as a management consultant serving clients primarily 
in the financial services industry. He has previously served on the 
Board of Trustees for both VSO (Voluntary Service Overseas) and 
ADP (Accenture Development Partnerships).

ARNOLD EKPE  (Resigned 31 October 2019)
Arnold is a retired former Chief Executive of Ecobank and United 
Bank for Africa, two of Africa’s leading financial institutions. Arnold 
is the Honorary President of the Business Council for Africa. 

AHALYA SUBRAMANIAN
Ahalya is an optometrist and a senior lecturer at City, University 
of London, where she runs the visual impairment clinic. Ahalya 
studied Optometry in Chennai, India, and completed a PhD in visual 
impairment at the University of Manchester. 

PAUL TOMASIC  
Paul is the Head of Healthcare in Europe for the Royal Bank of 
Canada. He has worked within the healthcare sector since 2000
and has held positions with Citi, UBS and L.E.K. Consulting. 

TONY HULTON CHIEF EXECUTIVE 
Tony has managed a variety of private, public and not-for-profit organisations 
having started his career in the British Army before working for the British 
Embassy in The Philippines. In the international development sector Tony 
was employed by the UK Department for International Development and has 
set up, led and managed complex development programmes in Afghanistan, 
Somalia, Lebanon and Sri Lanka. Tony has postgraduate degrees from the 
London School of Economics and Political Science, and Kings College London. 
He joined Vision for a Nation in 2017.

LOUISE STOREY HEAD OF PROGRAMMES
Louise is an experienced Programmes professional who has worked for both 
corporate and not-for-profit organisations. Louise had a successful career with 
Accenture, where she led international teams to deliver business change in 
diverse organisations in the private, public and non-profit sectors, including 
projects in Bangladesh, the US and the UK. Louise subsequently completed 
a master’s degree in Development Management at the London School of 
Economics and Political Science before taking on various Director level roles in 
the international development sector.

BETHAN QUINNEY HEAD OF FINANCE AND OPERATIONS
Bethan is a qualified accountant with a BSc in International Politics and over 
12 years’ professional experience. More than six of those years have been 
spent working in global health and international development non-profit 
organisations, both in the UK and in Africa. Bethan has experience of managing 
large teams and high value, complex donor funding.

ROBERT ALIBO PROGRAMME MANAGER – GHANA 
Robert is an experienced programme manager and field coordinator.  He 
has over 10 years’ experience of delivering development projects in Ghana, 
starting as a programme officer and taking gradually more complex roles, 
including those supporting the delivery of the USAID’s SPRING project, and 
MalariaCare, a USAID partnership.  Robert has a Master’s in Public Health from 
the University of Westminster in London. Prior to becoming a development 
specialist, he was a primary school teacher in the Upper East Region of Ghana.

LEADERSHIP TEAM

COUNTRY PROGRAMME 
MANAGERS

BOARD OF TRUSTEES
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OUR PARTNERS 
IN GHANA 

GHANA EYE 
HEALTH 

CONSORTIUM 

We continue to collaborate and work 
closely with our partners in Ghana:

VISION AID OVERSEAS (VAO)

A British NGO who specialise in the training and education of 
optometrists and ophthalmic personnel, child eye health, outreach, 
and the establishment of vision centres in Ghana, Ethiopia, Sierra 
Leone and Zambia.

OPERATION EYESIGHT UNIVERSAL (OEU) 
A Canadian NGO who operate a model of hospital-based 
community eye health care, offering advice, training and evaluation 
to partner hospitals, as well as establishing Vision Centres. They 
work in Ghana, India, Kenya, Nepal and Zambia and have declared 
1,010 villages in these countries ‘avoidable-blindness free’.}
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FINANCIAL REVIEW
Total income received in the 12 months to 31 December 2019 was £947,256 (2018 – 

£847,473). £669,553 was received in donations in the year (2018 – £551,097). Income from 

charitable activities in the year was £275,458 (2018 – £295,198). 

Vision for a Nation’s principle sources of funding is from James Chen, the Charity’s 

founder, Medicor Foundation and UBS Optimus Foundation. In addition, support is 

provided a by a range of smaller trusts, foundations and small scale campaigns such as 

The Big Give. In February 2020, VFAN was notified by the Department of International 

Development that it had provisionally been accepted for an Impact Grant in the latest 

funding round of UK Aid Direct. The final amount of the award is to be determined 

though will exceed £1m over 3 years.  VFAN is currently at the final stages of the due 

diligence process. Similarly our application to USAID Development Innovations continues 

to progress through the assessment process.  James Chen remains committed to support 

VFAN with support in 2021 estimated to be between £400,000 and £750,000. In early 

2020, VFAN hired a fundraising and communication experts to support the organisation to 

broaden and increase the its funding base.

Total expenditure was £742,550 (2018 – £816,548) leaving a net surplus for the year of 

£204,706 (2018 – £30,925). 

The significant majority of the charity’s expenditure was on the establishment of our 

Ghana operations. 

FUTURE PLANS
The charity’s plans for to continue to take forward the 2018-2021 strategy, to draw on the 

experience gained in Rwanda, to continue to set up and roll out a nationwide primary eye 

care programme in Ghana and to begin the process of establishing operations in a third 

country. As part of our future plans we are continuing to assess the impact of COVID 19 on 

our work and will continue to adjust our protocols in line with guidance provided by the 

World Health Organisation, Ghana Health Service and the health service of our next nation.

PUBLIC BENEFIT REPORTING
The Trustees confirm that they have referred to the guidance contained in the Charity 

Commission’s general guidance on public benefit when reviewing the charity’s aims 

and objectives and in planning future activities. Page 10 set out in detail the activities 

carried out to further the charity’s purpose and the number of beneficiaries reached. The 

charitable activities undertaken where focused on supporting the Ghana Health Service to 

provide basic eye care services to communities in Central Region – this include providing 

nurse training, raising awareness about maintaining good eye health and conducting vision 

screening activities at schools. 

POTENTIAL RISK

Issues arising from political, 

economic, social and environmental 

factors in Rwanda and Ghana which 

potentially impact the sustainability 

of the Rwanda programme and the 

set-up and commencement of the 

Ghana programme.

Loss of key staff

Fraud or corruption by staff

MANAGEMENT ACTIONS

Maintain a watching brief on events in Rwanda and 

Ghana as well as liaising with the Ministries of Health 

nationwide and other eye care NGOs in Rwanda and 

Ghana to ensure that mitigating action is taken as 

events occur.

Implementation of good practice recruitment, 

induction, training and development policy and 

procedures. Supervision by the Chief Executive 

Officer and periodic review of staffing issues by 

the Trustees.

Appropriate good practice recruitment process, 

rigorous financial controls over approval of 

expenditure and payments, and internal audit.

2019

RISK MANAGEMENT
The Trustees have identified the main risks to which the Charity is exposed. Systems 

and procedures continue to be developed to mitigate these risks. The Risk Register is 

reviewed on a regular basis by the Trustees. The major risks faced by the charity include 

the following: 

FINANCIAL RISK ASSESSMENT
At present the financial risks to which the charity is exposed are minimal, as the only 

financial assets are cash funds held at the bank.
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a specific designation by the trustees. Details of the balances and purposes of reserves are set 

out in note 9 to these accounts. 

The Charity seeks to ensure sufficient liquidity is available to meet foreseeable needs. The 

Charity aims to hold unrestricted cash deposits which represent six months’ operating 

expenditure. This is to ensure that volatility in short term income will not impact on expenditure 

and that the Charity is able to continue in its current manner should unforeseen events arise. At 

31 December 2019 more than six months’ operating expenditure was held in unrestricted cash 

deposits because of the increased global economic uncertainty.

FUNDING
The Charity’s assets are available and adequate to fulfil its obligations. Major sources of funding 

are detailed in note 1 to the accounts and the purpose of each fund in relation to the Charity’s 

objectives is set out in note 9.

TRUSTEE RECRUITMENT AND TRAINING  
Trustees are recruited by the Board in consultation with the Chief Executive Officer based on 

the skills and experience they bring to the Charity. An induction programme is run for new 

Trustees which includes a visit to the Charity’s programmes. The training needs of each Trustee 

are evaluated on an individual basis. 

The Charity maintains Directors’ and Officers’ liability insurance in respect of the Trustees who 

served during the year.

The Trustees (who are also directors of Vision for a Nation Foundation for the purposes of 

company law) who served during the year are listed below:

Trustee
John Guy Rhodes

James Yue Jia Chen

Catherine Colloms

Debra Davis 

David Dinkin

Arnold Onyekwere Ekpe

Dr Ahalya Subramanian

Paul Tomasic

The Board of Trustees aims to meet on a quarterly basis. Three (2018 – three) individual 

donations received by the Charity from two Trustees (2018 – two) totalled £604,237 (2018 

– £497,440) for unrestricted purposes. The company has no share capital and is limited by 

guarantee. The members’ liability is limited to a maximum of £10 each. Details of the structure 

and governance of the Charity is on page 12.

GOING CONCERN
The Trustees have reviewed the Charity’s financial position, forecasts and confirmation of future 

funding; consequently, they believe that the Charity is well placed to manage operational and 

financial risks successfully. There are no material uncertainties about the Charity’s abilities to 

continue. In making this assessment, the trustees have considered the impact of the coronavirus 

pandemic on the charity and have concluded that although there may be some negative 

consequences, it is appropriate for the charity to continue to prepare its accounts on the 

going concern basis. This is based on the continuing support of our existing donors and some 

programming adjustments that will allow activities to continue while Covid-19 restrictions are 

in place. Future plans are outlined on page 18 of the trustees’ report. The financial statements 

have therefore been prepared on the basis that the charity is a going concern.

RESERVES POLICY AND FUNDS HELD
The Trustees have reviewed the charity’s need for reserves in line with the Charity Commission 

guidelines. The normal policy is to hold unrestricted reserves to protect against the risks of 

shortfalls in cash balances due to uncertainties in the timing of fundraising opportunities for 

unrestricted funds. The balance of unrestricted reserves at 31 December 2019 was £601,844 (2018 - 

£369,891) after making allowance for any restricted funds. Therefore the balance of free reserves is 

£539,825 (2018 - £307,872). Of these unrestricted funds, £62,019 (2018 - £62,019) have been given 

Appointed/Resigned
Resigned 31 December 2019

Resigned 31 October 2019

POTENTIAL RISK

World Events: political and 

ecological. Operational environment 

becomes unsafe. 

Loss of key staff.

Fraud or corruption by staff.

MANAGEMENT ACTIONS

In January, the WHO declared the outbreak of 

Novel Coronavirus a Public Health Emergency of 

International Concern (PHEIC), subsequently in March 

it was declared a pandemic. VFAN has communicated 

with all staff to ensure that their working conditions 

are safe and has worked with its donors to adapt its 

programming in light of school closures in Ghana. We 

have also procured PPE for our team in Ghana.

Implementation of good practice recruitment, 

induction, training and development policy and 

procedures. Supervision by the Chief Executive Officer 

and periodic review of staffing issues by the Trustees.

Appropriate good practice recruitment process, 

rigorous financial controls over approval of 

expenditure and payments, and internal audit.

2020
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TRUSTEES’ RESPONSIBILITIES FOR THE FINANCIAL STATEMENTS
The Trustees, who are also Directors of Vision for a Nation Foundation for the purposes of 

company law, are responsible for preparing the Trustees’ Annual Report and the financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). Company law requires the Trustees 

to prepare financial statements for each financial year which give a true and fair view of the 

state of affairs of the charitable company and of the income and expenditure of the charitable 

company for that period. In preparing these financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in Accounting and Reporting by Charities: Statements of     

 Recommended Practice applicable to Charities preparing their accounts in accordance with  

 the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102); 

• make judgments and estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any    

 material departures disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to   

 presume that the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and enable 

them to ensure that the financial statements comply with the Companies Act 2006. They are 

also responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

• There is no relevant audit information of which the charitable company’s auditor is unaware;   

 and

• the trustees have taken all steps that they ought to have taken to make themselves aware of   

 any relevant audit information and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company’s website. Legislation in the United Kingdon 

governing the preparation and dissemination of the financial statements may differ from 

legislation in other jurisdictions. 

CHARITABLE AND POLITICAL CONTRIBUTION
No donations were made to the charitable organisations in the year nor were any political 

contributions made (2018 – £nil).

The Trustees’ Report was approved by the Board and signed on its behalf by: 

Catherine Colloms
Chair of the Board of Trustees

17 June 2020
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STATUTORY AUDITOR’S REPORT 
TO THE TRUSTEES OF VISION FOR 
A NATION FOUNDATION
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS 
OF VISION FOR A NATION FOUNDATION

OPINION
We have audited the financial statements of Vision for a Nation Foundation (the ‘charitable 

company’) for the year ended 31 December 2019 which comprise the statement of financial 

activities, balance sheet and statement of cash flows, the principal accounting policies and the 

notes to the financial statements. The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, including Financial 

Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of 

Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

• give a true and fair view of the state of the charitable company’s affairs as at 31 December 2019  

 and of its income and expenditure for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting  

 Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 

and applicable law. Our responsibilities under those standards are further described in the auditor’s 

responsibilities for the audit of the financial statements section of our report. We are independent 

of the charitable company in accordance with the ethical requirements that are relevant to our 

audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 

the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

EMPHASIS OF MATTER – EFFECTS OF COVID-19
We draw attention to the accounting policies and the Trustees’ Report, in particular within ‘Future 

plans’ ‘risk management’, and ‘reserves’ sections, which describes the economic and social 

disruption the charity is facing as a result of COVID-19 which is impacting the day-to-day charitable 

activity of the charity as well as personnel being able to access offices. Our opinion is not modified 

in respect of this matter.

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 

require us to report to you where:

• the trustees’ use of the going concern basis of accounting in the preparation of the financial   

 statements is not appropriate; or

• the trustees have not disclosed in the financial statements any identified material uncertainties  

 that may cast significant doubt about the charitable company’s ability to continue to adopt the  

going concern basis of accounting for a period of at least twelve months from the date 

when the financial statements are authorised for issue.

OTHER INFORMATION
The trustees are responsible for the other information. The other information comprises 

the information included in the annual report, other than the financial statements and our 

auditor’s report thereon. Our opinion on the financial statements does not cover the other 

information and, except to the extent otherwise explicitly stated in our report, we do not 

express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the 

other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies 

or apparent material misstatements, we are required to determine whether there is a 

material misstatement in the financial statements or a material misstatement of the other 

information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the trustees’ report which is also the Directors’ report for the   

 purposes of company law, for the financial year for which the financial statements are   

 prepared is consistent with the financial statements; and

• the trustees’ report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In light of the knowledge and understanding of the charitable company and its environment 

obtained in the course of the audit, we have no identified material misstatements in the 

trustees’ report.

We have nothing to report in respect of the following matters in relation to which the 

Companies Act 2006 requires us to report to you if, in our opinion:

• adequate accounting records have not been kept, or returns adequate for our audit have  

 not been received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or

• certain disclosures of trustees’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit; or

• the trustees were not entitled to take advantage of the small companies’ exemptions from  

 the requirement to prepare a strategic report.
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Responsibilities of Trustees
As explained more fully in the trustees’ responsibilities statement, the trustees are responsible 

for the preparation of the financial statements and for being satisfied that they give a true and 

fair view, and for such internal control as the trustees determine is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to 

fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related 

to going concern and using the going concern basis of accounting unless the trustees 

either intend to liquidate the charitable company or to cease operations, or have no realistic 

alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located 

on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditor’s report.

STATUTORY AUDITOR’S REPORT 
TO THE TRUSTEES OF VISION FOR 
A NATION FOUNDATION
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

USE OF OUR REPORT 

This report is made solely to the charitable company’s members, as a body, 

in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our 

audit work has been undertaken so that we might state to the charitable 

company’s members those matters we are required to state to them in an 

auditor’s report and for no other purpose. To the fullest extent permitted 

by law, we do not accept or assume responsibility to anyone other than the 

charitable company and the charitable company’s members as a body, for 

our audit work, for this report, or for the opinions we have formed.

Hugh Swainson  (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor

130 Wood Street

London

EC2V 6DL

29 June 2020
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STATEMENT OF 
FINANCIAL ACTIVITIES
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019
INCLUDING INCOME AND EXPENDITURE ACCOUNT

Unrestricted
Funds

£

669,553

-

2,245

671,798

8,755

431,778

440,533

231,265

688

231,953

369,891

601,844

Unrestricted
Funds

£

551,097

-

1,178

552,275

23,644

576,105

599,749

(47,474)

-

(47,474)

417,365

369,891

Note

1

1

2

2

9

Restricted
Funds

£

-

275,458

-

275,458

-

302,017

302,017

(26,559)

(688)

(27,247)

206,868

179,621

 Restricted 
Funds 

£

-

294,988

210

295,198

-

216,799

216,799

78,399

-

78,399

128,469

206,868

  Total funds
2019

£

669,553

275,458

2,245

947,256

8,755

733,795

742,550

204,706

-

204,706

576,759

781,465

  Total funds
2018

£

551,097

294,988

1,388

847,473

23,644

792,904

816,548

30,925

-

30,925

545,834

576,759

Income from:

Donations

Charitable activities

Investments

Total Income

Expenditure on:

Raising funds

Charitable activities

Total Expenditure

Net income (expenditure) 

before transfers  

Transfers between funds 

Net income (expenditure) 

for the year

Balances brought forward

at 1 January

Balances carried forward 

at 31 December

12 months to 31 December 2019 12 months to 31 December 2018 All amounts relate to continuing 
operations. There were no other 
recognised gains or losses other 
than those listed above and the net 
income for the year.

All income and expenditure derives 
from continuing activities. 
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The financial statements were approved by the 
Board of Trustees and authorised for issue on
They were signed on its behalf by:

Catherine Colloms, Chair of the Board of Trustees
17 June 2020
Company registration number: 09919543 (England and Wales)

Charity registration number: 1140123 (England and Wales)

BALANCE SHEET
AT 31 DECEMBER 2019

Fixed assets 

Tangible assets

Current assets

Debtors 

Short term deposits

Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Creditors: amounts falling due after more than one year

Net assets

Funds

Unrestricted

Designated

Restricted

Total funds

64,342

40,494

401,209

686,700

1,128,403

(411,280)

717,123

   

-

781,465

539,825

62,019

179,621

781,465

34,002

282,409

-

680,179

962,588

(56,831)

905,757   

(363,000)

576,759

307,872

62,019

206,868

576,759

5

6

7

8

9

9

9

A

At 31 December
2019

£

At 31 December
2018

£Note Note

Cash flows from operating activities:

Net cash provided by operating activities

Cash flows from investing activities:

Deposit interest received

Purchase of fixed assets

Change in cash at bank in the year

Cash and cash equivalents at 1 January 2019

Cash and cash equivalents at 31 December 2019

448,351

2,245

(42,866)

407,730

680,179

1,087,909

61,199

1,388

(36,235)

26,352

653,827

680,179

STATEMENT OF CASH FLOWS
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

12 months to
31 December

2019
£

12 months to 
31 December

2018
£

A. RECONCILIATION OF NET INCOME TO NET CASH 
FLOW FROM OPERATING ACTIVITIES

Net income for the year 

Adjustments for:

Deposit interest received

Depreciation charges

Decrease in debtors

Decrease in creditors

Net cash provided by operating activities

204,706

(2,245)

12,526

241,915

(8,551)

448,351

30,925

(1,388)

5,579

28,947

(2,864)

61,199

12 months to 
31 December

2019
£

12 months to 
31 December

2018
£

Notes to the statement of cash flows for the year to 31 December 2019.
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BASIS OF PREPARATION
The financial statements have been prepared under the historical cost convention, in accordance with 
the “Accounting and Reporting by Charities: Statement of Recommended Practice” applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) (Charities SORP FRS 102), the Charities Act 2011  and the 
Companies Act 2006. The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are presented in sterling and are rounded to the nearest pound.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
In the application of the Charity’s accounting policies, the Trustees are required to make judgements, 
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily 
apparent from other sources. The estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ from these 
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. The full impact following 
the recent emergence of the global coronavirus pandemic is still unknown. It is therefore not currently 
possible to evaluate all the potential implications for the charity’s activities, beneficiaries, funders, 
suppliers and the wider economy. Estimates used in the financial statements, particularly with respect 
to future committed income are subject to a greater degree of uncertainty and volatility. The Trustees 
do not consider there are any critical judgements or sources of estimation uncertainty requiring 
disclosure beyond the accounting policies listed above. 

GOING CONCERN
The Financial Report includes a review of financial performance and the charity’s reserves position. 
Vision for a Nation Foundation has adequate financial resources, taking into account confirmation 
of future funding, and is well placed to manage the business risks. The planning process, including 
financial projections, has taken into consideration the current economic climate and its potential 
impact on the various sources of income and planned expenditure. There is a reasonable expectation 
that the charity has adequate resources to continue in operational existence for the foreseeable future. 
The trustees believe that there are no material uncertainties that call into doubt the charity’s ability 
to continue. The financial statements have therefore been prepared on the basis that the charity is a 
going concern. 

INCOME
Income is recognised when the charity has entitlement to the funds, any performance conditions 
attached to the income have been met, it is probable that the income will be received and the amount 
can be measured reliably. 

DONATIONS
All monetary donations and gifts are included in full in the statement of financial activities when 
receivable, provided that there are no donor-imposed restrictions as to the timing of the related 
expenditure, in which case recognition is deferred until the pre-condition has been met.
Donated professional services and donated facilities are recognised as income when the charity has 
control over the item, any conditions associated with the donated item have been met, the receipt of 
economic benefit from the use by the charity of the item is probable and that economic benefit can 
be measured reliably.

PRINCIPAL ACCOUNTING POLICIES
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

GRANTS RECEIVABLE
Revenue grants are included in income from charitable activities and are credited as income when 
they are receivable provided conditions for receipt have been complied with. Grants are deferred 
where performance conditions for recognising grant income have not been met by the year end, 
income is included in deferred income at the year end.

FOREIGN CURRENCIES
Transactions in foreign currencies are translated at the exchange rate ruling at the beginning of each 
month due to the limited number of transactions. Monetary assets and liabilities in foreign currencies 
are translated at the rates of exchange ruling at the balance sheet date. Where exchange differences 
result from the translation of foreign currency borrowings raised to acquire foreign assets they are 
taken to reserves and offset against the differences arising from the translation of those assets. All 
other exchange differences are dealt with through the statement of financial activities.

EXPENDITURE
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably. Expenditure is classified under the following activity headings:
• Raising funds
• Charitable activities

Expenditure on raising funds includes the costs incurred in generating income from donations 
and grants. 

Expenditure on charitable activities includes:
• Direct cost of running primary eye care programmes and delivering services. 
• Support costs are those functions that assist the work of the charity but do not directly undertake   
 charitable activities. Support costs include governance, audit and legal costs which support the   
 Charity’s activities. These costs have been allocated between cost of raising funds and expenditure  
 on charitable activities. The bases on which support costs have been allocated are set out in note 2.

TANGIBLE FIXED ASSETS AND DEPRECIATION
Tangible fixed assets are capitalised at cost where their acquisition value is greater than £500 or with 
over 2 years working life, and are stated at cost net of depreciation.

Depreciation is calculated to write down the cost of all tangible fixed assets by equal annual 
instalments over their estimated useful economic lives, calculated on a monthly basis.

The rates applicable are:
Motor Vehicles             25%
Furniture and Fixtures 20%
IT Equipment                         33%

DEBTORS
Debtors are recognised at their settlement amount, less any provision for non-recoverability. 
Prepayments are valued at the amount prepaid. 
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PRINCIPAL ACCOUNTING POLICIES
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019
(Continued)

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short-term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account.

SHORT TERM DEPOSITS
Short term deposits are those held with a maturity of over three months and are held at cost. 

LIABILITIES
Liabilities are recognised when there is a legal and constructive obligation committing the charity 
to the expenditure.

FINANCIAL INSTRUMENTS
Financial assets and liabilities are recognised when the charity becomes a party to the contractual 
provisions of the instrument. The charity only has financial assets and financial liabilities of a kind 
that qualify as basic financial instruments. Basic financial instruments are initially recognised 
at transaction value and subsequently measured at their settlement value. Accrued income is 
recognised when the charity is entitled to the income, it is probable it will be received and it can 
be measured.

CORPORATION TAX AND VAT
The company has charitable status and is exempt from corporation tax on the income it has 
received. The company is not registered for VAT.

FUND ACCOUNTING
The charity holds three types of funds:
• Unrestricted
• Designated
• Restricted
Unrestricted funds are donations and other income received or generated for expenditure on the 
general objectives of the charity.

Designated funds are unrestricted funds which have been designated by the Trustees for a 
particular purpose. 

Restricted funds are grants and other income for expenditure on specific projects which are 
subject to specific restrictions imposed by the funders and donors. These funds are not available 
for the Trustees to apply at their discretion. The purpose and use of the restricted funds are set out 
in note 9 to the financial statements.

NOTES TO THE 
FINANCIAL STATEMENTS
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

Charitable Activities

Medicor

USAID

UBS Optimus Foundation

CRI

BlooBloom

Donations 

James Yue Jia Chen

Charities Trust

The Big Give 

Gift Aid

Other donations

150,000

125,458

-

-

-

275.458

599,237

-

26,175

755

43,386

669,553

-

15,276

185,217

93,807

688

294,988

492,440

1,476

30,000

1,648

25,533

551,097

1. INCOME

2019
Unrestricted

£

2018
Unrestricted

£

-

-

-

-

-

-

599,237

-

26,175

755

43,386

669,553

150,000

125,458

-

-

-

275,458

-

-

-

-

-

-

2019
Restricted

£

-

-

-

-

-

-

492,440

1,476

30,000

1,648

25,533

551,097

-

15,276

185,217

93,807

688

294,988

-

-

-

-

-

-

2018
Restricted

£

2019
Total

£

2018
Total

£

12 months to 31 December 2019 12 months to 31 December 2018
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NOTES TO THE 
FINANCIAL STATEMENTS
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

Direct costs

Accommodation

Bank charges 

Depreciation

Fundraising 

Marketing

Media

Medical supplies

Office costs 

Personnel costs (note 4)

Other staff related costs

Rent, rates and utilities 

Research and evaluation 

School screening

Subscriptions

Training

Travel and subsistence

Vehicle costs and fuel

Foreign exchange gain

Total Direct Costs

Support Costs

Governance – Audit

Legal and professional

Total Support Costs

Total Expenditure

2. EXPENDITURE

-

-

-

2,955

-

-

-

-

-

5,800

-

-

-

-

-

-

-

-

8,755

-

-

-

8,755

12 months to 31 December 2019

10,304

1,084

12,526

2,955

8,370

1,472

4,206

17,719

429,203

25,003

24,503

47,449

29,557

4,378

16,111

33,821

10,200

11,717

690,578

5,522

46,450

51,972

742,550

2019

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Basis of
allocation

5,500

900

7,609

-

5,193

-

-

7,888

267,886

13,728

21,561

19,752

-

4,378

324

30,566

3,398

11,717

400,400

5,522

27,779

33,301

431,778

5,500

900

7,609

2,955

5,193

-

-

7,888

267,886

19,528

21,561

19,752

-

4,378

324

30,566

3,398

11,717

409,155

5,522

27,779

33,301

440,533

Unrestricted Costs

4,804

184

4,917

-

3,177

1,472

4,206

9,831

161,317

5,475

2,942

27,697

29,557

-

15,787

3,255

6,802

-

281,423

-

18,671

18,671

302,017

Restricted 
Costs

Raising 
funds

£

Total 

£

Charitable
activities

£

Total

£

Total

£

Direct costs

Accommodation

Bank charges

Catering

Depreciation

Fundraising

Marketing

Office costs

Personnel costs (note 4)

Other staff related costs

Rent, rates and utilities

Research and evaluation

School Screening

Social Impact Project

Trainee allowance

Training

Travel and subsistence

Vehicle costs and fuel

Venue costs

Other costs

Foreign exchange gain

Total Direct Costs

Support Costs

Governance – Audit

Legal and professional

Total Support Costs

Total Expenditure

2. EXPENDITURE

-

-

-

-

1,840

-

-

-

21,804

-

-

-

-

-

-

-

-

-

-

-

23,644

-

-

-

23,644

12 months to 31 December 2018

-

1,292

1,695

5,029

1,840

16,797

23,798

455,890

49,806

33,054

61,491

41,874

26

1,765

3,574

38,270

4,400

404

9,821

16,031

766,857

20,640

29,051

49,691

816,548

2018

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Direct*

Basis of
allocation

-

1,192

-

5,029

-

16,797

20,272

347,060

4,735

24,764

61,491

-

26

-

2,770

29,506

2,136

-

1,476

16,851

534,105

20,640

21,360

42,000

576,105

-

1,192

-

5,029

1,840

16,797

20,272

347,060

26,539

24,764

61,491

-

26

-

2,770

29,506

2,136

-

1,476

16,851

557,749

20,640

21,360

42,000

599,749

Unrestricted Costs

-

100

1,695

-

-

-

3,526

108,830

23,267

8,290

-

41,874

-

1,765

804

8,764

2,264

404

8,345

(820)

209,108

-

7,691

7,691

216,799

Restricted 
Costs

Raising 
funds

£

Total 

£

Charitable
activities

£

Total

£

Total

£

Costs that are allocated on 
a “Direct” basis are charged 
directly to the project or 
programme to which they 
relate; no apportionment of 
those costs is required.

* 
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NOTES TO THE 
FINANCIAL STATEMENTS
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

3. NET EXPENDITURE 
Net income for the year is stated after charging the following:

Depreciation of tangible fixed assets
Auditor’s remuneration
- UK statutory audit
- Other auditor
- Other services provided by UK auditor
Foreign exchange loss (gain)

4. EMPLOYEES AND SECONDED STAFF
Costs of employed and seconded staff during the year were as follows:

Salaries
Social security costs
Pension costs
End of contract payments

Total

A defined contribution pension scheme was set up for all UK employees from 1 January 2017 
under the UK government’s auto-enrolment legislation and the standard contributory rate is 7%.

12 months to
31 December

2019
£

12,526
 

10,200
2,650 
2,400
11,717

12 months to
31 December

2019
£

364,041
38,339
26,823

-

429,203 

12 months to 
31 December 

2018
£

5,579 

9,480 
3,455
2,280 
16,031

12 months to 
31 December 

2018
£

361,133
31,740
18,855
44,162

455,890

The average number of employees during the year on a full-time basis 
in each location was:

Rwanda - staff 
Ghana - staff
UK – staff

The number of staff whose annualised emoluments, excluding pension contributions 
but including benefits in kind, were in excess of £60,000 was:

Four trustees (2018 - none) incurred total expenses of £3,397 (2018 - none) for travel 
and subsistence. Of this amount £905 remains payable at the year end and is included 
within the accruals in note 7. Remuneration for key management personnel employed 
by the Charity is set by the Board of Trustees. For the 12 months ended 31 December 
2019, there were three key management personnel (2018 – five). Total remuneration 
for key management personnel for the 12 months ended 31 December 2019, including 
employer pension and national insurance costs, was £250,546 (2018 – £309,736). 

12 months to 
31 December 

2018
Number

-
6
5

11

12 months to 
31 December 

2019 
Number

-
1
1

12 months to 
31 December 

2018
Number

3
1

4

8

12 months to 
31 December 

2018
Number

2
-
1

£60,001 - £70,000
£70,001 - £80,000
£110,001 - £120,000
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NOTES TO THE 
FINANCIAL STATEMENTS
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

Cost

At 1 January 2019

Additions

Disposals

At 31 December 2019

Depreciation 

At 1 January 2019

Charge for the period

Eliminated on disposal

At 31 December 2019

Net book value 

At 31 December 2019

At 31 December 2018

5. TANGIBLE FIXED ASSETS

82,051

35,123

(53,308)

63,866

53,308

8,193

(53,308)

8,193

55,673

28,744

Motor 
vehicles

£

9,983

670

(9,983)

670

9,487

583

(9,983)

87

583

496

Furniture 
& fixtures

£

23,242

7,073

(15,200)

15,115

18,479

3,750

(15,200)

7,029

8,086

4,762

IT 
equipment

£

1,597

-

(1,597)

-

1,597

-

(1,597)

-

-

-

Leasehold 
Improvements                 

£

116,873

42,866

(80,088)

79,651

82,871

12,526

(80,088)

15,309

64,342

34,002

TOTAL
2019

£

8. CREDITORS: AMOUNTS FALLING DUE 
AFTER MORE THAN ONE YEAR

Deferred income

6. DEBTORS

Accrued income

Prepayments 

Other debtors 

- 363,000

33,073

2,539

4,882

40,494

272,839

7,823

1,747

282,409

31 December 
2019 

£

31 December 
2019 

£

31 December 
2018

£

7. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors 

Social security and other taxes 

Accruals

Other creditors

Deferred income

984

8,079

30,170

9,047

363,000

411,280

2,120

9,870

37,223

7,618

—

56,831

31 December 
2019 

£

31 December 
2018

£

31 December 
2018

£

Deferred income relates to funding received in advance from James Chen, 

Trustee, for the 2020 financial year. 
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NOTES TO THE 
FINANCIAL STATEMENTS
FOR THE 12 MONTHS 
ENDED 31 DECEMBER 2019

Unrestricted Funds

General Fund

 

Designated Fund

Total Unrestricted Funds

Unrestricted Funds

General Fund

 

Designated Fund

Total Unrestricted Funds

307,872

62,019

369,891

363,000

54,365

417,365

671,798

-

671,798

552,275

-

552,275

(440,533)

-

(440,533)

(567,403)

(32,346)

(599,749)

688

-

688

(40,000)

40,000

-

539,825

62,019

601,844

307,872

62,019

369,891

9. FUNDS

1 January 
2019

£

1 January 
2018

£

Income

£

Income

£

Expenditure

£

Expenditure

£

Transfers

£

Transfers

£

31 December 
2019

£

31 December 
2018

£

Restricted Funds

UBS Optimus Foundation

Medicor

CRI

Other

Total Restricted Funds

154,490

-

51,690

688

206,868

125,458

150,000

-

-

275,458

(233,880) 

(16,447)

(51,690)

-

(302,017)

- 

-

-

(688)

(688)

46,068

133,553

-

-

179,621

1 January 
2019

£

Income

£

Expenditure

£

Transfers

£

31 December 
2019

£

Restricted Funds

UBS Optimus Foundation

USAID

CRI

Other

Total Restricted Funds

139,255

(10,786)

—

—

128,469

185,217

15,276

93,807

898

295,198

(169,982)

(4,490)

(42,117)

(210)

(216,799)

-

-

-

-

-

154,490

—

51,690

688

206,868

1 January
2018

£

Income

£

Expenditure

£

Transfers

£

31 December 
2018

£

Designated funds are funds where the Trustees have placed a restriction on their use. At 31 December 2019 £62,019 
of the unrestricted reserve was allocated as designated funds for the specific purpose of the following: 
• New country programmes research and development. 
• Set-up costs for new country programmes.
Restricted funds comprise those funds which the charity will use in accordance with the requirements of the funder.

UBS Optimus Foundation
Funding of £390,000 (CHF 500,000) to support Innovative Eye Care for Children in Central Region, Ghana, was 
granted in 2018, for yearly disbursement. The second instalment was received during 2019 for the grant period 
ending July 2021.

Medicor Foundation 
Funding of £400,000 was awarded in 2019 to support Innovative Provision of Eye Care, Upper East Region, Ghana. 
The first instalment was received during 2019 for the grant period August 2019 to July 2022.

Child Relief International
The grant amount of £93,807 received in 2018 was fully utilised during this year, completing the delivery of a 
schools-based awareness raising and screening project in Western Province and Gasabo District in Rwanda.
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Fixed assets

Current assets

Current liabilities

Total net assets at 
31 December 2019

Fixed assets

Current assets

Current liabilities

Non-current liabilities

Total net assets at 
31 December 2018

64,342

948,782

(411,280)

601,844

34,002

755,720

(56,831)

(363,000)

369,891

-

179,621

-

179,621

-

206,868

-

-

206,868

64,342

1,128,403

(411,280)

781,465

34,002

962,588

(56,831)

(363,000)

576,759

Unrestricted 
funds

£

Unrestricted 
funds

£

Restricted 
funds

£

Restricted 
funds

£

Total

£

Total

£

At 31 December 2019

At 31 December 2018

10. RELATED PARTY TRANSACTIONS
Donations were received in the year from James Yue Jia Chen, who is a Trustee of the 
charity, of £599,237 (2018 – £492,440).

In addition, a donation of £5,000 (2018 – £5,000) was received from one other Trustee 
of the charity.

11. SHARE CAPITAL
Vision for a Nation Foundation is a company limited by guarantee and does not have a 
share capital.

12. POST BALANCE SHEET EVENTS
During the period from 31 December 2019 to the date that the financial statements 
were approved, the coronavirus (Covid-19) outbreak had spread worldwide and caused 
extensive disruptions to businesses as well as economic activities globally including 
the UK. The effects of the 2020 outbreak of Covid-19 on the charity’s operations have 
been noted on pages 4 & 18 in this report and following the advice issued by the UK 
Government in March 2020 regarding employees working from home and other social 
distancing measures, procedures were put in place to facilitate this with operations 
continuing as normal remotely.


