
 
 
Vision for a Nation Foundation Seeks New Trustees 
 
Vision for a Nation has ambitious plans to expand its programmes and is 
looking for Trustees to support this exciting next phase. 
 
 
Background 
 
Vision for a Nation Foundation (VFAN) is an award-winning UK eye health 
charity. We are innovating to improve the quality of life for those with 
poor vision. This is helping people to realise their potential and fully 
contribute to their communities. 
 
We have transformed eye care in Rwanda. Local and affordable eye care 
services are now available across the country and over 2.3 million people 
have been helped. This ground-breaking initiative received funding from 
the UK’s Department for International Development, the United State 
Agency for International Development and UBS Optimus Foundation. 
 
Over the next five years VFAN has exciting plans to significantly expand 
its programmes to reach a significant proportion of the 2.5bn living with 
poor vision. We will be launching new projects through partnerships with 
governments, NGOs, corporates and technology firms. 
 
VFAN is looking for up to three experienced individuals, who have held 
senior positions in public health, eye health or fundraising, to join as 
Trustees. They will play a central role in supporting and overseeing the 
expansion of the organisation’s work and profile globally. 
 
 
Trustee Responsibilities 
 
VFAN’s Trustees are responsible for: 
 

§ Setting the vision, mission and values of VFAN. 
§ Developing strategy to achieve the charity’s objectives. 
§ Acting as the guardians of the charity’s assets. 
§ Ensuring that VFAN complies with all constitutional, legal and 

regulatory requirements. 
§ Ensuring that the charity’s governance is of the highest possible 

standard. 



 
New Trustee Roles 
 
VFAN currently has Trustees with legal, communications and financial 
expertise, but requires up to three additional Trustees with significant 
experience in clinical eye health, fundraising and public health. 
 

 
 

VFAN’s Board of Trustees – Current and Required 
 
 
Trustee Role Descriptions: 
 

§ Eye Specialist – An ophthalmologist or optometrist with 
experience working in or supporting projects in low-income settings. 

 
Responsibilities include: 

 
o Participating in relevant Sub-Committees of the Board. 
o Advising the Board of Trustees and Senior Management Team 

on clinical aspects of VFAN’s projects and programme design. 
o Supporting the development of VFAN’s programmes. 
o Acting as an ambassador for VFAN, occasionally representing 

the charity at eye health sector meetings and events, and 
promoting its work. 

 
  



§ Public Health Expert – a senior level public health expert with 
NGO and international development experience. 
 
Responsibilities include: 
 

o Leading a Programmes Sub-Committee of the Board. 
o Advising the Board of Trustees and Management Team on 

programme design, and monitoring and evaluation. 
o Supporting the development of VFAN’s programmes. 
o Acting as an ambassador for VFAN, occasionally representing 

the charity at relevant meetings and events, and promoting 
its work. 

 
§ Fundraising Specialist – a well-connected individual with 

significant fundraising experience for international development 
projects. 

 
Responsibilities include: 
 

o Leading a Fundraising Sub-Committee of the Board. 
o Supporting the development of VFAN’s fundraising strategy. 
o Assisting in securing additional funding and the diversification 

of funding sources. 
o Acting as an ambassador for VFAN, representing the charity 

at relevant meetings, and facilitating networking opportunities 
with potential donors. 

 
 
Applicant Requirements 
 
We are looking for senior-level thought leaders to act as Trustees for 
Vision for a Nation and to support all aspects of our work. 
 
Candidate criteria: 
 

§ Proven ability to take responsibility and demonstrate sound 
judgement in strategic decision making; 

§ Ability to rigorously challenge, debate constructively and to reach 
independent decisions; 

§ Experience working as a trustee for another UK charity or a clear 
understanding of charity governance; 

§ Knowledgeable and influential in their field; 
§ Excellent representational and communication skills; 
§ Willingness to devote time, enthusiasm and effort to the duties and 

responsibilities of a trustee; 
§ Passionate about what we do. 

 



Other Information 
 

§ Trustees meet on a quarterly basis for board meetings in Central 
London. Each meeting lasts approximately three hours. 

§ Trustees are expected to participate on sub-committees to support 
the charity’s work in specific areas (e.g. programmes, fundraising or 
research). This may require a one day contribution per month. 

§ There is an induction programme for new Trustees, including a visit 
to see our work in Rwanda. 

§ This is a voluntary role. Expenses will be paid for travel costs 
associated with external events and meetings. 

§ Candidates must be based in the UK or able to travel to the UK on a 
regular basis. 

§ Trustees serve for a term of 3 years, with the possibility of re-
election for a further 3-year term. 

 
For more information about VFAN, visit www.visionforanation.net.  
 
 
How to Apply 
 
If you interested in applying to become a Trustee please contact our 
Finance and Operations Manager bethan.quinney@vfanf.org for further 
details.  
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